Worship and Music Ministry Team September 2013 Report
Dear Friends in Christ,
The Worship & Music Ministry Team is back in full swing for the Fall. Key activities since the last report to Council
include:






The Worship & Music Ministry planning session was held on 24 August. Meeting notes, prepared by Louise
Waynant, are appended to this report. Key topics included:
o Sabbatical Reflections on Worship and Music
o Worship Planning Ideas for Advent / Christmas / Sundays After Epiphany
o Visioning Topics / Implementation Planning and Status
 Enhanced Use of Visual Arts in Conjunction with Worship – included use of a multi-media
meditation prepared by Louise and Tim based on the hymn: “It Is Well with My Soul.”
 Preparing for Worship – discussed the need to foster a time of preparation for worship (as
Pastor Gary had experienced with the Bells of Taize) and specific ideas for things that we can do
at ASLC to encourage a time of preparation.
 Involving Youth – discussion in conjunction with many of the other topics. Of particular note was
our appreciation for Kristin Watson’s participation in the planning meeting.
o Business Topics
 Decadal Time and Talent Survey – discussed plans for the survey and focus Sundays in January,
including the need to update the description of ministries.
 Recognition/Training Day for Worship and Music Participants – established September 22 as the
date for the training session. A luncheon will be provided.
 Christmas Logistics Planning – initial thoughts
 Piano Repair – report of Nancy-Pat, John M, Hyojin, and Pastor Gary’s visit to Jordan Kitt
regarding warranty and upgrade opportunities for the existing piano. It was determined that the
expiration of the warranty in a year or so does not have any significant impact on our ability to
trade in the existing piano should we decide to do so. (The current piano is usable, but has a
muddy sound, difficult action, and does not seem to hold its tuning well.)
o Sound System
 Reports of problems hearing / understanding the readings, sermon, prayers from parishioners
prompted a renewed effort to determine the best course of action for our sound system.
 John Wenger provided information / quotes associated with a Digital Signal Processor Sound
System upgrade.
 This led to an expanded discussion of Technology to support Worship and Outreach and the
charter of a “task group” to define a more comprehensive definition of the objectives and an
incremental path to implement a combination of sound system, Audio / Video recording, and
ability to project Visual images and use recorded material in worship. Please see the Executive
Summary prepared by Sharron Sample, also appended to these notes.
Music Ministry rehearsals resumed on Thursday, 05 September.
The Worship & Music Ministry participated in “God’s Work. Our Hands.” in support of the Serve Ministry on
Sunday, 08 September.
The ASLC Choir resumed singing at Sunday Worship on 15 September and special instrumental music was
provided in recognition of Rally Day.

Respectfully submitted,
Tim Bensch

Worship and Music Ministry Team Planning Meeting
August 24, 2013

Participants: Sig Beecher, Gary Beecher, Tim Bensch, RoAnne Hartfield, Ellen Hug, John Maerhofer, Kurt Muller, Pastor
Gary Rhinesmith, Don Rich, Kim Watson, Kristin Watson, Louise Waynant, Nancy-Pat Weaver, John Wenger, and
Raymond Wood

Opening Meditation
The opening meditation offered the hymn “It is Well with My Soul” and featured a series of visuals, related scripture
(Psalm 46: 1-5, Colossians 2: 13-14, and Philippians 4:7), and prayer. The prayer follows:
Comforting and loving God,
We are blessed with your loving presence and the peace that comes from knowing that we can trust you in all
things. Your son, our Lord Jesus Christ, has offered himself for our salvation, and we are surrounded by this love
and grace at all times. No matter what troubles and challenges we face, it is indeed possible for each of us to
say, “It is well with my soul.” We pray in Jesus’ name, Amen

Welcome
Nancy-Pat welcomed the group and provided a review of the agenda for the morning.

Sabbatical Reflections on Worship and Music
Pastor Gary discussed reflections about worship experiences during his Sabbatical, with emphasis on the experiences he
had in Taizé and Wittenberg. He said the most intense experience with worship and music occurred in Taizé. Pastor Gary
offered the following conclusions about the experiences.
1. Having all aspects of the worship service available in one place makes worship accessible for all. Worship
experiences in the afternoons in Wittenberg did not include music, but followed the format familiar to All Saints.
Each afternoon, 8-20 individuals from 8 or 9 countries gathered for worship. It became clear that an important
part of making the worship service accessible for all was having all aspects of the worship service available in
one place, such as the worship booklet used at All Saints.
2. It is important to be intentional about the vocabulary used for components of worship. Pastor Gary explained
that every Saturday evening a full worship service was held in Wittenberg. Music offered that week was
provided by the “jazz choir.” In fact, the selections were from With One Voice. Words like “praise,”
“contemporary,” and “traditional” have different meanings for different people. Clarity about how terms are
defined can lead to common understanding and enriched communication.
3. It is meaningful to have some quiet time to prepare for worship. In Taizé, bells rang for 10 minutes prior to
prayer to help participants prepare for worship.
4. The use of visuals or icons within the sanctuary can help worshippers focus on key aspects of the worship
experience. In Taizé there always were meaningful images that suggested the theme of the worship experience.

5. There is a universal quality to music. Offering songs to God, regardless of the language of those worshipping, is
a powerful experience. Pastor Gary explained that in Taizé the accompaniment to singing was very basic and
many participants knew the songs by heart. What was remarkable was that each participant sang in his or her
own language, and together it was a moving tribute to God.
Tim offered reflections on the worship experiences of the Saints during Pastor Gary’s Sabbatical.
1. The Holden evening Prayer Service was beautiful and moving. Many have asked that it be repeated.
2. Singing a blessing prayer before congregational meals was well received by participants.
3. Using repeated refrains in worship can contribute to the meaning of worship for participants. Sometimes we
can “get lost in all the words” of the liturgy or hymns.
4. Expanding the group of participants in the worship life of the congregation was appreciated by the council and
congregation. Greater involvement of members of the congregation serving as lectors, assisting ministers, and
leaders for children’s messages has been noticed by the congregation and communicated to the council.
Kim reflected on the positive experience of having the children’s message offered by members of the congregation,
and suggested that from time to time this could be a component of worship.
Pastor Gary reflected that it was good for children to see other models of faithfulness within the congregation. Ellen
noted that participation of members of the congregation leads to ownership.
Worship Planning “Homework” for the Advent/Christmas/Epiphany Seasons
Nancy-Pat explained that as “optional homework” team members had been invited to contribute suggestions for
worship and music planning for the seasons of Advent, Christmas, and Sundays after Epiphany based on the Lectionary
readings. The purposes for seeking suggestions from the team and others) include:
1. Offering a variety of suggestions and “new ideas” for Pastor Gary and worship leaders to consider as they
prepare worship services
2. Providing personal fulfillment for those who participate in creating the suggestions
Examples of planning ideas were distributed and discussed by Nancy-Pat (Advent 1) and Louise (Epiphany 3 and 4).
Nancy-Pat offered to provide suggestions for the rest of the Sundays in Advent. Team members who volunteered to
prepare suggestions for other Sundays included Sig and Gary, RoAnne, Don, and Tim. Tim mentioned that there were
many contemporary sacred songs for Advent such as “God of All People” with its repeated refrain of “Come, Lord Jesus,
Come.” There was some discussion about how the ideas from the “homework” can/will be used. Pastor Gary, John, and
Tim all noted how valuable and spiritually refreshing it is for the worship leaders/planners to hear new ideas about the
Scripture from the Lectionary. It was mentioned that some of the suggestions might be used as part of the e-pisle or in a
Sunday School session.
In response to a question about the use of alternate readings in the Lectionary listing, Pastor Gary explained that the
revised lectionary includes some options for congregational use. For example, some options offer the opportunity for
greater continuity in use of readings from a particular book such as Isaiah.
Worship and Music Visioning Follow-Up
Topic 1: Enhanced Use of Visual Arts in Conjunction with Worship
A lively discussion was held regarding opportunities, challenges, and cautions related to use of visual arts in conjunction
with worship.
Opportunities:
1. Worship can be enriched through including visual arts in worship, with or without music.

2. Images can help to focus the attention of participants on the message of worship. Well selected images can help
to highlight important concepts within the lectionary.
3. The talents and experiences of many members of the congregation can be used in the creation of visuals.
4. Meditations involving visuals such as the one used at the beginning of the meeting can be used in a variety of
settings such as small group gatherings, evening services, Sunday School sessions, and team, committee, or
council meetings. Meditations might be used prior to the beginning of Sunday services to help individuals
transition to the worship setting.
5. If appropriate copyright considerations are followed, they can be shared through the Website or Facebook.
Challenges and Cautions
1. Visuals must be sharp and easily seen by participants. If they are “fuzzy” or hard to see, they lose their meaning
and effectiveness.
2. A dark setting is needed if the visuals are to be projected clearly.
3. If the screen is small, images get lost.
4. More than one screen may be needed if all are to see the visuals.
5. The music must be clear and well performed.
6. Copyright can be a problem, especially if the music is recorded by a group.
7. Live music used with visuals can be a challenge when matching music with images.
8. Take care that “amateurish videos” do not detract from the gospel message.
9. Do we intend to video entire services? If yes, it would be important to edit them.
10. Someone or a team must do the essential work of planning, creating, and editing.
11. The current projection and sound system at All Saints must be upgraded to provide quality visual offerings for
Sunday worship.
Next Steps



Establish a committee that will create a specific “master plan” for upgrading the projection and sound system at
All Saints. Have them include in their plan recommendations for use of visual arts.
Continue to invite members of the congregation to contribute their ideas and images to the effort.

Topic 2: Preparing for Worship
As a follow-up to Pastor Gary’s discussion of the value of quiet time when preparing for worship, the team discussed
concerns about having individuals go into the sanctuary for meditation. Among the concerns are late arriving individuals
and having folks in the narthex linger in conversation or activity. Suggestions included:
1.
2.
3.
4.
5.
6.

Use bells such as those at Taizé as a call to worship.
Use the chimes on the organ as a call to worship.
Have young people serve as ushers and have them encourage individuals to enter the sanctuary.
Offer a meditation such as the one used at the beginning of the meeting prior to the prelude.
Offer “praise choruses” prior to the prelude.
Communicate the intent and purpose of the “transition time” to the congregation in various ways, emphasizing
the “carrot approach” and not the “stick approach.”

Topic 3: Involving Youth
Throughout the meeting, several references to involving youth were mentioned.
1. Include youth on the team to create a “master plan” for how an upgraded sound/projection system would be
used.
2. Involve youth in the creation of visuals for meditations and enhancing worship.
3. Involve youth in creating dramatic presentations to use as part of worship or children’s sermons.
4. Involve youth as ushers.

5. Involve youth as crucifers.
6. Involve youth as lectors.
Note: We should not assume that young people value only contemporary worship. Many also value traditional worship.
Near Term Calendar
Nancy-Pat distributed a draft Worship Calendar for the period from Sunday, September 8 through Christmas Day. Pastor
Gary described the purpose and schedule for the 16th Sunday after Pentecost, describing the “God’s Work, Our Hands”
Service of Commission. There are three components for the day: Sending, Serving, and Sharing. Liz Muller has
distributed specific, detailed information to the congregation about the day that includes ten different worship
opportunities.
There will be some adjustments to the worship services on and following September 15. Among the adjustments will be
use of the alternate set of green paraments.
Appreciation was extended to Don and Nancy-Pat for their work on updating the Worship and Music display for the
Ministry Faire. A new brochure and set of pictures have been created. John M. will demonstrate tone chimes. There will
be an opportunity for members to sign up for the choir and for the tone chimes group, as well as other Worship and
Music ministries.
The synod has identified the third Sunday in October as “Community of St. Dysmas Sunday” for congregations to
publicize, learn about, and support the community as it ministers to inmates in correctional institutions in Maryland and
to those who have been released to return to society. Because that day is Consecration Sunday at All Saints, All Saints
will include a focus on prison ministry during Epiphany. Pastor Gary noted that All Saints is a leader among synod
congregations in its support for prison ministry.

Business Topics/Logistics
Topic 1: Decadal Time and Talent Survey
Tim explained that early in 2014, the Congregation Council has approved a plan to conduct a Time and Talent Survey.
This was last done 10 years ago. The survey will include an updated list of ministry opportunities. The purpose of the
initiative is to inform the congregation about current opportunities for ministry, and invite and encourage their
participation in aspects of ministry that are meaningful for them. The team can contribute to the creation of the survey
by identifying the many rich and varied opportunities that exist for participation in the worship and music life of the
congregation.

Topic 2: September 22 Recognition/Training Day for Worship and Music Participants
Pastor Gary and Nancy-Pat described the purpose and plans for the September 22 Recognition/Training Day for Worship
and Music participants. The event will be held after the 11:00 service, and will include lunch and small group sessions
related to worship leadership such as those for lectors, assisting ministers, ushers, and acolytes. The event has these
purposes:
1. Expressing thanks for the leadership and participation that has been provided
2. Sharing experiences and offering suggestions
3. Encouraging others to serve

4. Involving youth in many ways

Topic 3: Christmas Planning
Nancy-Pat explained that we would need individuals to help with preparing the sanctuary for Christmas. There will be a
4:00 Family Service and a 6:00 Festival Service. As yet to be determined is whether there will be an 11:00 service.
December 29 will be a service of lessons and carols. Tim noted that we also need to decide if we will add mid-week or
Saturday evening worship, fellowship, and/or service opportunities during the Advent season as had been suggested
during the Sabbatical.
Topic 4: Piano Repair
Nancy-Pat, John M., Hyojin, and Pastor Gary visited the dealership from which the piano in the sanctuary was purchased
to discuss warranty and upgrade options. It was noted that the piano, although serviceable, has some problems (action,
muddy sound, does not hold intonation for very long) and an upgrade may be a good idea at some point. The group
learned that although there are two more years on the warranty, and the piano can be “traded in” for an upgraded
model, it will not be at the full value of its original purchase price regardless of whether we still are within the warranty
period. A better quality piano eventually will be needed but there is no impending deadline, so that will be a longer term
goal.
Topic 5: Sound System
John W. presented results of his initial research on cost for updating the sound system. Approximate costs for an analog
upgrade would be $3527, and for a digital upgrade costs would be about $4124. The costs include training. After a
thoughtful discussion of issues and alternatives, the following conclusions were reached.
1. Create a plan that identifies the end results we desire. What are our goals? What do we want an upgraded
system to allow us to do? What are the steps we can take to accomplish the goals and strategies we have
identified? Can this be done in stages? How can we fund it? (For example, create a separate line item in the
budget.)
2. Consider this effort as involving every aspect of our mission to gather, worship, learn, and serve. This endeavor
is related not only to worship and music. It is a major learning and evangelism tool as well, and enhances our
opportunities to serve. (We are marketing our image in the world. This is a 2013 version of “follow me.”)
3. Identify a small group to identify the specific goals, purposes, and desired outcomes of the initiative. Then,
identify another group to identify specific costs and timelines.
Individuals who will be part of the small planning group include John W., Gary B., Tim, Pastor Gary, and young
adults/youth identified and invited by Pastor Gary.

Closing and Sending
Nancy-Pat thanked the team for their attendance and expressed her appreciation for the interest and support team
members have offered. The next meeting will be scheduled during the fall and will involve Lent and Holy week planning,
as well as an update on matters discussed at this meeting. The meeting ended with prayer and with group singing of “If
You Believe and I Believe.”

All Saints 2013 Worship Calendar (Changes in Red Text)
Weekly Sunday Worship:
Day / Date
Sunday, 9/22

Sunday, 9/29, 10/6 and 10/13
Sunday, 10/20/2013
Sunday, 10/27/2013
Sunday, 11/3/2013
Sunday, 11/10/2013

8:30 AM and 11:00 AM, both with Communion
Special Event
18th Sunday after Pentecost
Worship Ministries Recognition Luncheon and Training following
the 11:00 Service.
19th, 20th, and 21st Sundays after Pentecost
Theme: Financial Stewardship; Personal Testimonies
22nd Sunday after Pentecost
Consecration Sunday
Reformation Day
Affirmation of Baptism
All Saints Sunday
25th Sunday after Pentecost
Recognition of Veterans / Martin Luther’s Birthday (1483)

Sunday, 11/24/2013

Christ the King Sunday
End of the church year. End of Time. Return of Jesus
Thanksgiving Eve Service
1st Sunday of Advent
Tentative mid-week or Saturday evening Vespers services
Christmas Eve
Christmas Day

Wednesday, 11/27/2013
Sunday, 12/1/2013
Advent Season
Tuesday, 12/24/2013
Wednesday, 12/25/2013
Events to be determined (TBD):
 Youth Liturgy Sundays (beginning Autumn 2013)

Worship Team Planning Meetings (anyone who is interested may attend):
Sunday, 10/13/2013, 12:30 – 1:30 PM
Worship Team Planning for Advent/Christmas Seasons and Technology
Committee Status Report
Saturday, January (TBD), 9:30 AM – Noon:
Lent and Holy Week Planning

Executive Summary – Multi-Media Technology for Worship
All Saints Lutheran Church regognizes the need to enhance our current worship service in line with our
mission to:
GATHER all people in a community immersed in God’s Word through WORSHIP and LEARNING that
equips us to SERVE the world in the name of JESUS.
OUR GOAL
Provide a relevant worship and educational experience that appeals to as broad a spectrum of people and
cultures . . . .
Modern day, state of the industry, technology and processes may improve the relevance and understanding of
God’s word for our current church members and be inviting to potential new members.
Any enhancement to our multisensory approach must appeal to all levels of technological expertise. Our
parishioners range from casual users of technology to those who are extremely media savvy using technology as
an integral part of their everyday life.
TECHNOLOGY COMPONENT - An update to our Multi-media capability is contemplated. Technology
includes, computers, sound systems, musical instruments, visual displays, and software.
ASLC envisions a phased, integrated, wireless approach to using multi-media resources, with particular
emphasis on clarity of audio and video aspects of material being presented. ASLC currently uses still images,
video clips, pre-recorded music, live instrumental and vocal music, and readings of scripture and testimony of
the Pastor, Assistants, and church members. An integration of these components is desirable to support our
worship experience in a more effective way.
We envision a capability to manage/operate the equipment from within the sanctuary in an aesthetically
pleasing arrangement that does not detract from services. This technology solution might include the ability to
adjust the sound quality and levels at an individual person level using a hand-held device for those needing
special auditory or visual help. We can imagine the ability to start and stop presentations by a designated
person via a tablet pc from within the sanctuary. We believe that a control room may be needed for more
complex operation to be located outside the sanctuary.
Our intent is to have material consistently available on the Internet for those who may not be able to attend
church but would like to listen and view. We believe that we would use the Internet also to integrate, store, and
present material during services in progress, but we will occasionally need a portable component for travel or
for material being presented from a DVD, laptop, etc.
This “State of the Industry” enhancement to our current capabilities should be able to be operated with minimal
training by designated parishioners with occasional need for “tweaks” or updates by expert technicians.
ASLC can envision source material for presentation being entered from laptop or tablet pc’s, CDs/DVDs,
Iphones, MP3 players, the internet, and all generally accepted standard devices.
We may at times integrate recorded material with live musicians and/or oral presentations. We do not envision
replacing human participation with technology.

ASLC envisions installation of TV screens and equipment that mesh with our current environment to preserve
the overall architecture. We imagine that the equipment would blend into our environment and only draw ones
attention when in use.
SOFTWARE COMPONENT
ASLC uses current industry standard software for intel and apple computers a well as internet tools and
techniques to prepare source material for worship. Any technology solution may include specialized software if
it adds significant value, but must be able to be integrated with all current off the shelf PC software for graphic
and presentation.
Prepared by: Sharron Sample

